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Guides for Equitable Practice: 
Engaging Community 
• As community needs encompass broad concerns, such as social justice and resiliency, architects will do well to learn, build trust, and 

adopt solutions created in partnership with those communities. By practicing greater equity, the profession increases its value to 

society as well as its visibility among potential partners and future practitioners. 

• This guide explains the fundamental principles and attributes of community engagement and proposes specific methods and 

guidance for involving community members in equitable, inclusive, and just design processes, decision making, and outcomes. 

Presenter Notes
Presentation Notes
What comes to mind when you hear "community engagement"?

Who are your projects designed for—and who gets to decide?

Set expectations for rules of engagement



What is community 
engagement? 

• The essence of community engagement is the inclusion of 

divergent voices—professionals, stakeholders, and end 

users—to arrive at consensus about project goals and 

characteristics, with a positive outcome for all. 

• Architects can engage in three forms of community 

engagement: 

• Individual architects can engage in their communities as 

informed and involved citizens 

• An architect can lead or facilitate engagement as a 

professional 

• Architects can model engaged and equitable practices as 

they consider their impact on society 

Presenter Notes
Presentation Notes
Examples of ways that professionals can engage as citizens include:

Volunteering for a non-profit and community planning efforts

Appearing at public hearings, identifying as an architect/designer

Running for public office

Serving as a local, state of federal organizer, advocate, or activist



Why engagement matters 

Communities are deeply affected by 

architectural decisions, yet often 

excluded. 

Authentic engagement builds trust, 

insight, credibility. 

Promotes visibility and diversity of the 

profession. 

AIA Code of Ethics underscores a responsibility to people and the planet. 

Presenter Notes
Presentation Notes
Think of a time when your work involved public input—what went well? What was missing?

What are different ways architects engage with communities? How might your role shift if you thought of yourself as a facilitator of community knowledge?



Engagement is a practice, not an event 

Effective engagement is continuous 

USE ONGOING DIALOGUE INCLUDE COMMUNITY VOICE EARLY 

CLARIFY DECISION-MAKING ROLES COMPENSATE COMMUNITY EXPERTISE 

Presenter Notes
Presentation Notes
Regardless of the cultural characteristics, designers who have sustained interactions with communities rather than superficial, brief interchanges are more likely to be successful.

Think about a project that involved community engagement. How were the community members brought into the process? Were they left out?



Tools for inclusive engagement 

Use practices that invite co-creation: 

• Listening sessions, storytelling, and design games 

• Visual tools that don't rely on technical jargon 

• Translators, interpreters, and accessibility services 

• Flexible hours and childcare support 

Presenter Notes
Presentation Notes
Share any tools or methods your team uses to connect with communities.

Consider the needs of community members beyond those already engaged.



What Good Looks Like 
• Make a check mark next to practices that you can find in your firm or 

organization 

• A question mark for those that you are not sure 

• A minus for those that are missing. 

Presenter Notes
Presentation Notes
Review each example of what good looks like. Make a check mark next to practices that you can find in your firm or organization, a question mark for those where you are not sure, and a minus for those that are missing.

What areas are strong, which are you not sure about, and which areas are weak?

Ask for volunteers to share examples.

What can you do to influence change?



Individual community engagement actions 

Recognize public as co-authors with expertise. Consider local economic benefits. 

Be active in community beyond work, share what architects 

do. 

Understand the historical context including past harms or 

reasons for mistrust. 

Presenter Notes
Presentation Notes
What are some common obstacles you've seen in engagement processes?

What does the phrase “Nothing about us without us” suggest? What does it aim to achieve, and what does it push back against?



Firm community engagement actions 
• Build multiple engagement opportunities into timelines. 

• Involve cultural historians in design development. 

• Conduct post-occupancy evaluations. 

• Foster a workplace culture that recognizes engaged staff and talented community facilitators. 

Presenter Notes
Presentation Notes
How is community engagement supported or recognized within your team?

At what points does your firm solicit community participation?

How do you gather post-occupancy information from users?



Consider scenarios & 
reflections 
Read, discuss in small groups, and share insights 

Presenter Notes
Presentation Notes
Select a scenario from the chapter that you feel will resonate with the group. Ask a volunteer to read it aloud. 

Discuss the discussion prompts in small groups and share with the full group.



Now what? 
What's one SMART (specific, measurable, achievable, timebound) goal you can 

set to improve how you engage with the communities you serve? 

Accessible Document

Presenter Notes
Presentation Notes
Give everyone the option to share.

Suggest they check in with a peer or accountability partner one month later.

Note that there are many more ideas for action and additional scenarios in the full chapter.

If you have specific resources, committees, or additional worksheets, you can promote those here.

https://login.equalweb.com/reports/pdf/x4zupFJlJZ
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