
The Guides for Equitable 
Practice: Chapter 2 



The Guides for 
Equitable Practice: 
Workplace Culture 

Workplace culture affects every aspect of the work we 

do, and everyone is responsible for it. Questioning the 

assumption "that's just how we do things" can bring 

change to ways of thinking and doing and, ultimately, 

to systems that advantage some individuals and 

groups while disadvantaging others. 

This guide outlines the importance of understanding 

and managing workplace culture and offers strategies 

for how to start the process, establish goals, and bring 

about change. 

Presenter Notes
Presentation Notes
Why is this topic important to you or your firm?

Set expectations for rules of engagement.



What is workplace culture? 

The understood social order of an 

organization, the shared patterns that 

determine what is viewed as appropriate 

individual and group behavior and that help 

us make meaning of our collective 

environment. 

A strong culture = Having a clear culture 

everyone can articulate + aligning staff and 

processes with the culture 

A healthy culture = Engagement that 

recognizes diverse needs and thoughts that 

are incorporated into decision making 

Presenter Notes
Presentation Notes
Culture is co-created: everyone’s behaviors can contribute to it, and it can shape everyone’s behavior.

Culture is not the same as policies; it lives in everyday habits.

What stories does your organization tell to describe “how we do things here”?

Are there people who might be excluded from those narratives?



Architecture's 
cultural iceberg 

Presenter Notes
Presentation Notes
Re-visit the concept of the iceberg.

Introduce the diagram of objective (seen) vs. subjective (unseen) culture in architecture. 

Sketch your firm or organization’s iceberg; pair and share visible and invisible norms.

What is visible to a newcomer? What’s hidden?

Ask someone to share and explore how a particular trait impacts who thrives and who struggles.





Why does workplace 
culture matter? 

• Influences engagement and trust 

• Attracts and retains talent 

• Smoothes leadership transitions 

• "Culture eats strategy for breakfast" 

Presenter Notes
Presentation Notes
Alignment of an individual’s values with company values is a top predictor of an individual’s satisfaction with the workplace culture, while negative workplace culture leads to an almost 50% increase in voluntary turnover—and turnover costs (recruiting, training, lowered productivity, lost expertise, lowered morale, etc.) are high.

Culture shapes how people feel and perform.

When have you felt most engaged at work? What contributed to that?

How does your firm’s internal culture align with how it presents itself publicly?





What Good Looks Like 
• Make a check mark next to practices that you can find in your firm or 

organization 

• A question mark for those that you are not sure 

• A minus for those that are missing. 

Presenter Notes
Presentation Notes
Review each example of what good looks like. 

Make a check mark next to practices that you can find in your firm or organization, a question mark for those that you are not sure, and a minus for those that are missing.

What areas are strong, which are you not sure about, and which areas are weak?

Ask for volunteers who have examples to share. Are there common categories or items in the group? What does that suggest?

What can you do to influence change?



Actions to foster 
positive culture 
(individual) 

• Be aware of your own values. 

• Engage and grow. 

• Understand boundaries. 

• Model inclusivity and trust. 

Presenter Notes
Presentation Notes
Emphasize agency: every employee contributes to culture.

Think of a time you made the culture stronger. What did you do? How was it received?

When have you stayed silent about something you now wish you had addressed?



Actions to foster 
positive culture (firm- 
level) 

• Regularly check value alignment. 

• Organize feedback cycles. 

• Communicate workplace culture. 

• Track trends in HR decisions. 

• Stay attuned to social issues. 

Presenter Notes
Presentation Notes
Leaders can self-examine value alignment by filling in the sentence:

“We say that ____, but when we____, or when we don’t____, we’re conveying ____ instead.”

Share that culture change requires leaders’ sustained commitment to learning and communicating.

Discussion Prompts:

What’s working well at your organization or firm? Where are the gaps/what could be better?

How do your leaders create space for honest feedback about culture?



Consider scenarios & 
reflections 
Read, discuss in small groups, and share insights 

Presenter Notes
Presentation Notes
Select a scenario from the chapter that you feel will resonate with the group. 
Ask a volunteer to read it aloud. 
Discuss the prompts in small groups and share with the full group.



Now what? 

Review your thoughts and observations thus far and identify an 

action that you can take to strengthen your workplace culture. 

Accessible Document

Presenter Notes
Presentation Notes
Ask everyone to review their thoughts and observations thus far and identify one action that they can take to strengthen their workplace culture, with a commitment date.

Give everyone the option to share.

Suggest they check in with a peer or accountability partner one month later.

**If you have specific resources, committees, or additional worksheets you can promote those here.

https://login.equalweb.com/reports/pdf/6WBJaozSrR
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