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Region of the Virginias
Regional Director Position Description




Introduction
The primary duty of the Regional Director is to represent the Components within the Virginias at the national level.  The AIA National Board Handbook (Chapter 5) further details this role.  One quotation from that Chapter bears repeating here:
	“Regional Directors are selected to serve on the AIA Board because of their experience, contributions to the profession and understanding of the region or organization that selects them.  As a director, your viewpoint should be national in scope, while at the same time representing your region’s or organization’s unique interests”


 
A copy of Chapter 5 and a copy of the Regional Bylaws for the Virginias are attached for reference.  

Time Commitment
The term of service for each Regional Director is 3 years.  One third of the AIA National Board cycles off every year and a new group cycles in.  Thus, the composition of the Board changes every year.  For each of these three years, the Regional Director is expected to attend the following meetings:
	Spring
	Grassroots (Wash DC)
AIA Board meeting


	Summer
	AIA National Convention
AIA Board meeting


	Fall
	AIA Board meeting
(usually outside of Wash DC) 


	Winter
	AIA Board meeting (Wash DC)
AIA Presidential Inaugural



In addition to attending the meeting, the Regional Director is expected to actively participate in them as needed.  The Director should be sufficiently aware of the components views on the matters being discussed and debated so that he or she can faithfully represent the components.  The AIA hosts WebEx calls about one or two weeks before each Board meeting.  This acquaints the Director with the issues to be discussed and also enable him or her to contact components if their input is needed. 
Each Director is assigned to serve on a national committee or is given an assignment of national scope.  The committee work takes place outside of the regular board meetings.  Most committees have regular (usually monthly) conference calls and some meet in person one time per year.  The Regional Director-elect provide a narrative or a copy of their resume outlining their strengths and interests.  Based on that, they are appointed to a committee by the AIA President. 
Holding this office is an extremely rewarding experience, but requires a serious time commitment; and candidates are encouraged to seek support from their employer to make sure they can meet the obligations before taking on this role.  

Duties & Responsibilities
An extremely important aspect of the Regional Director’s responsibilities is his or her role as liaison between the AIA Board of Directors and the components within our region.  It is essential that Regional Directors serve as a communication link between the Institute and the components to ensure a two-way flow of pertinent information, resources, and general concerns.  

Chapter Visits
As liaison, the Regional Director should visit each of the six components at least one time per year.  
	AIA Blue Ridge
	AIA Northern Virginia

	AIA Central Virginia
	AIA Richmond

	AIA Hampton Roads
	AIA West Virginia



The AIA provides a stipend each year for this purpose.  The Director must initiate contact with the components and follow up with them to arrange the meetings. The Virginia Society AIA is also a component and the Regional Director should maintain close contact with the VSAIA.  A sample copy of the Chapter contacts is attached. 


Reports
The Regional Director is expected to provide monthly reports covering matters being discussed and debated at the national level (sample attached).  Although AIA national provides “talking points”, the components really appreciate a report that is custom designed for their interests. Ideally these will be posted on the websites of VSAIA and AIA West Virginia so that all members in both states will have access to the updates.  A sample report is attached.  

Regional Board Meetings
The Regional Board is composed of those members of the VSAIA Board of Directors who are not officers, plus the President of AIA West Virginia, plus the Regional Director, and finally, the Regional Associates Director.  The Regional Director chairs all regional board meetings which are typically inserted into a regularly scheduled VSAIA board meeting since the overlapping membership is so great.  
There are no regularly scheduled Regional Board meetings in the Virginias since there is an infrequent need to decide matters as a board.  However, the Regional Director should convene regional meetings as needed.  As an example, there was confusion on voting at the AIA National Convention business meeting, so a conference call was scheduled in April before the May convention to clarify the rules for everyone.  There will be a need to nominate and vote upon Regional Associates Director and the Virginias Regional Director’s eventual replacement.  Both of these require a regional board meeting.  Any Bylaws changes also require a regional board meeting.  In the past, there have been regional retreats, usually scheduled in the summer.  However, recent budget shortages have prevented such events. 

Young Architects Regional Director and Regional Associates Director
The Regional Director is responsible for recruiting (or assisting in recruiting) young talent to fill the following roles when the term of the incumbent expires:
· Regional Associates Director
· Young Architect Regional Director
The Young Architects Forum (YAF) nominates and elects the YARD (Young Architects Regional Director) every two years but may request input from the Regional Director if applicants are scarce.  The Regional Director must recruit a new Regional Associates Director (RAD) when the term of the incumbent expires.  The election process for the RAD is outlined in the Bylaws. 
Committee Appointments and Nominations
On occasion, there will be opportunities to appoint a member to a national committee. These notices usually come from the Institute Secretary.  The Regional Director is responsible for recruiting and recommending qualified people to fill these positions as appropriate

Dinners and Receptions
The Regional Director is responsible for organizing social gatherings at national events such as Grassroots and the AIA National convention.  This can take the form of a reception or a regional dinner.  The region has no budget and in fact is prohibited from creating one.  The Regional Director should identify a restaurant or space in the host hotel well in advance of the event since these fill up fast.  

Election of New Regional Director
Below is a general timeline for the last year of the incumbent Regional Director. 
	June 
	Regional Director requests names of nominees from Chapters and the Regional Board.  Notice is given to all AIA Virginia and AIA West Virginia members via their websites.   A nominating committee is appointed by the Regional Director. 


	July 
	Nominations are closed. 


	August
	Nominating committee reviews the list of candidates and selects a nominee. 


	September
	Nominating committee presents the nominee to the Region of the Virginias Board who then elects the new Regional Director. AIA National is notified and the Regional Director-Elect is appointed to a committee and added to the e-mail list. 


	October
	Regional Director-Elect shadows existing Regional Director and learn about processes, responsibilities and organizational matters. 


	December
	Regional Director-Elect attends orientation in Washington DC.


	January 
	New Regional Director starts his or her term. 





BYLAWS OF THE VIRGINIAS REGION OF THE AMERICAN INSTITUTE OF ARCHITECTS
ARTICLE I - Organization & General Powers 
Section 1 - Name 

The name of this organization is the "Virginias Region of the American Institute of Architects," hereinafter referred to as the "Region." 
Section 2 – Definitions
 
In these Bylaws, the term "Institute" means the American Institute of Architects, the term "Region" means Virginia and West Virginia, as designated by the Institute as the Virginias Region of the American Institute of Architects, the term "Virginia Society" means the Virginia Society of the American Institute of Architects, the term "AIA West Virginia" means the West Virginia Chapter of the American Institute of Architects; the term "Board of Directors" means the governing body of the Region, the term "component" means any Society, Chapter, or Section of the Institute chartered within the states of Virginia and West Virginia; the term "Regional Director" means any person elected to and currently serving in that position on the Institute Board of Directors representing the Region; and the term “Regional Associates Director” means any person of associate membership elected and currently serving in that position on the Institute National Associates Committee. 
Section 3 – Objects
 
The objects of the Region shall be to elect Regional Director(s) to the Board of Directors of the Institute, to elect the Regional Associates Director to the National Associates Committee, and to provide a means of communication among the components and the Regional Director(s). 
Section 4 - Powers 

The Board of Directors of the Region shall have the power to elect Regional Director(s) to the Board of Directors of the Institute, as provided in the Institute Bylaws. The Board of Directors shall have the power to communicate with individual members of the components within the Region. The Board of Directors shall have the power to assess the Virginia Society AIA and AIA West Virginia for funds to support communications with the Regional Director(s) or to otherwise assist in defraying the costs incurred by Regional Director(s) in carrying out their duties; however, the Region shall not have the power to maintain a treasury. The Region shall have no powers not enumerated in these Bylaws. 
Section 5 – Organization
 
The Region shall be unincorporated and shall operate exclusively for non-profit purposes within the meaning of Section 501(c)(6) of the Internal Revenue Code of 1954, as amended.  The Region shall exist from the time it is Chartered by the Institute until such time as its Charter is revoked or withdrawn. 
Section 6 - Domain 

The domain of the Region is the combined area of Virginia and West Virginia. 
ARTICLE II - Board of Directors 
Section 1 – Membership
 
There shall be a Board of Directors which shall consist of the Regional Director(s), Regional Associates Director, the Chapter-elected Directors of the Board of Directors of the Virginia Society AIA, and representatives from AIA West Virginia. The number of representatives from AIA West Virginia shall be determined by using the same formula contained in the Virginia Society Bylaws for apportionment of Chapter-elected Directors, but in no case less than one.  Each member of the Board of Directors shall be an assigned member of the component being represented. 

Section 2 - Authority of Board of Directors 

The Board of Directors shall have the authority to set the time and place for election of Regional Director(s) and Regional Associates Director, to communicate the concerns of its constituent members to Regional Director(s), to fill unexpired terms of Regional Director(s) or Regional Associates Director, to assess the Virginia Society AIA and AIA West Virginia for funds to support the activities of the Regional Director(s) and Regional Associates Director, and to schedule its own meetings. 
Section 3 - Meetings of Board of Directors
  
The Board of Directors shall meet at least once each calendar year, on the same day and in the same location as a regular meeting of the Board of Directors of the Virginia Society. The Board of Directors shall meet at such other times and places as the Board of Directors shall determine; however, unless pressing reasons exist to the contrary, such additional meetings shall be on the same days and in the same locations as meetings of the Board of Directors of the Virginia Society. A majority of the Board of Directors members shall constitute a quorum.  All decisions by the Board of Directors shall be by majority vote of those present. Every member of the Board of Directors shall be notified of each meeting not less than seven (7) nor more than sixty (60) days before the meeting.  Written minutes of every meeting of the Board of Directors shall be kept. 
Section 4 - Officers of the Board of Directors
 
The Regional Director shall serve as Chairman of the Board of Directors. If the Region is allotted more than one Regional Director by the Institute, the most senior Regional Director shall serve as Chairman of the Board and the second most senior Regional Director shall serve as Vice Chairman of the Board. Otherwise, the Board of Directors may elect from among its membership a Vice Chairman.  The Secretary of the Virginia Society AIA shall be the Secretary of the Board of Directors, ex officio, without vote.  
ARTICLE III - Regional Directors 
Section 1 – General
 
The Board of Directors shall elect Regional Directors, in numbers and for terms of office as provided in the Institute Bylaws. Each such Regional Director shall have powers and duties as prescribed by Institute Bylaws, Rules of the Board, and other Institute policy. Regional Directors shall serve as officers of the Board of Directors as provided in these Bylaws.  In addition, each Regional Director shall endeavor to attend at least one general membership meeting of each component each year. 
Section 2- Nominating Committee
The Regional Director shall appoint a regional nominating committee comprising two past presidents of the state societies, two past Regional Directors, and two at-large members in good standing. In no case shall the Nominating Committee be comprised only of members from a single state within the Region. The Regional Director shall serve as chair of the committee.  At least forty-five (45) days before the nominating committee convenes, the committee shall notify all members of the Region of the impending election and shall seek nominations and declarations of candidacy by qualified individuals. The committee shall evaluate nominations and present a nomination to the Board of Directors of the Region for its September meeting.
Section 3- Election
The Board of Directors will convene to evaluate the recommendations of the Regional Nominating Committee and vote on the candidate for the next Regional Director and the next Regional Associates Director. Should the Board of Directors fail to elect the candidate presented by the Regional Nominating Committee, then the Regional Nominating Committee shall present an alternate candidate until a Regional Director is elected. Elections shall be by secret ballot and shall require a simple majority of the votes cast, excluding abstentions, for election.
Section 4 - Filling of Vacancies
In the event a Regional Director or Regional Associates Director fails to complete the term of office to which elected, whether because of death, resignation, or removal by the Institute or the Region, the Board of Directors shall call a meeting to elect a new Regional Director or Regional Associates Director to the unfilled position. 
Section 5 – Notices
 
All notices required in these Bylaws shall be sent to the President, Secretary, and Component Executive (if any) of each component, unless the context clearly specifies otherwise. 
Section 6 – Regional Associates Director/Regional Associates Director-Elect
 
The Board of Directors shall elect one Regional Associates Director to represent the region on the AIA National Associates Committee. The Regional Associates Director shall have powers and duties as prescribed by the Institute and NAC Rules of the Committee.
In even numbered years, the Board of Directors shall elect a Regional Associates Director for a two-year term.  At least forty-five (45) days before the Nominating Committee convenes, the committee shall notify all members of the Region of the impending election and shall seek nominations and declarations of candidacy by qualified individuals. The committee shall evaluate nominations and present a nomination to the Board of Directors of the Region for its September meeting.   Elections shall be by secret ballot and shall require a simple majority of the votes cast, excluding abstentions, for election.
Regional Associates Directors may serve no more than two consecutive terms.
ARTICLES IV - Finances 
Section 1 – Assessments
 
The Board of Directors may assess the Virginia Society and the AIA West Virginia for funds to support the activities of the Regional Director(s). Any such assessment shall be on a per capita basis, based on the total number of assigned members as of a certain date. The rate per capita shall be the same for both societies. Membership counts for purposes of assessment shall be those maintained by the Institute. 
Section 2 - Treasury; Payment of Assessments 

The Region shall not maintain a treasury or otherwise accept or hold funds of any kind. Assessments shall be paid into a separate account maintained by the Virginia Society for the Region.  The Treasurer of the Virginia Society AIA shall be the Treasurer of the Region, ex officio, without vote.  The Regional Director(s) shall be entitled to draw against this account in accordance with the budget approved by the Board of Directors and submitted to the Virginia Society AIA and AIA West Virginia in accordance with their respective established budget processes. Failure to pay assessments by either society within thirty (30) days of billing shall be grounds for denial of voting privileges on the Board of Directors by  members from that society or from any of its chapters, until such assessments have been paid. 
ARTICLE V - General; Amendments 
Section 1 - Rules of Order
 
The rules contained in Robert's Rules of Order, Newly Revised shall govern the Region, the Board of Directors, and all Regional meetings in all cases in which said rules of order are applicable and insofar as they are not inconsistent with or in conflict with law or these Bylaws. 
Section 2 - Amendments by the Societies
 
These Bylaws may be amended at any time by an affirmative vote of the governing bodies of both the Virginia Society and the AIA West Virginia. 


Section 3 - Amendments by the Board of Directors
 
The Board of Directors, without action by the governing bodies of the Virginia Society AIA and AIA West Virginia, may amend these Bylaws only insofar as such amendments are necessary for conformity with Institute Bylaws. These Bylaws, and any amendments to them, shall be forwarded at the request of the Secretary of the Institute for review for conformity with Institute Bylaws. 
Section 4 – Dissolution
 
The Region shall be dissolved only upon the affirmative vote of the governing bodies of both the Virginia Society AIA and AIA West Virginia. 

Adopted by:  
AIA Regional Board of the Virginias 
March 11, 2011


Chapter Contacts – The Virginias
	AIA Blue Ridge 
2012-2014 President
Larry W. Hasson A.I.A., LEED AP BD + C, DBIA
Senior Associate, Dewberry 
551 Piney Forest Road 
Danville, Virginia 24540
434.549.8509 Direct
434.797.4341 fax
434.548.2059 mobile

lhasson@dewberry.com

	AIA Central Virginia 
2012-2013  President
Patricia Jessee, AIA
111 West High Street
Charlottesville, VA 22902
434-296-5353

pjessee@hbapc.com


2014-2015 President
 
Dan Zimmerman
Alloy Workshop
1112 East Market Street No.33M
Charlottesville, Virginia 22902 
Tel: 434-977-8733 
dan@alloyworkshop.com


	AIA Northern Virginia 
2013 President
Edward D. Weaver, AIA
AECOM
3101 Wilson Blvd., Suite 900
Arlington, VA 22201
edward.weaver@aecom.com
(703) 682-6091

Debbie Burns
Executive Director
AIA Northern Virginia
205 South Patrick Street
Alexandria, VA  22314
(703) 549-9747
Debbie@aianova.org

	AIA Richmond 
2013 President
Jeanne Lefever 
Glave & Holmes
2101 East Main Street
Richmond VA 23223
(804) 649-9303
jlefever@glaveandhomes.com
 

Robin Morrison
AIA Richmond
2231 Oak Bay Lane
Richmond, VA 23233
Ph 804-754-4120
Fax 804-754-0801





Continued on next page
	AIA Hampton Roads 
David Klemt, AIA, 
Klemt & Associates OC
243 W. Blue Street
Norfolk, VA 23510-1403
757.624-2100  Direct

Davidklemtsr@theklemtgroup.com

Marci Parrish, Executive Director
Hampton Roads Chapter
American Institute of Architects
24 Dashiell Drive, Smithfield, Va. 23430
757-356-9971 
www.aiahr.com

Marci Parrish
 aiahamtonroads@aiahr.net  

	Regional Associate Director   2013-2014
JW Blanchard Assoc. AIA
AECOM 
801 south main Street, Apt. 8
Blacksburg, VA 24060-5364 
(678) 549-3376
johnw.blanchard@gmail.com


	AIA West Virginia

2013 President
David Ferguson
ferguson@zmm.com

Executive Director
Roberta Guffey, Hon AIA
PO Box 813, Charleston WV 25323
304-344-9872
Roberta.guffey@aiawv.org
	YAF Regional Director
Corey Clayborne
Wiley & Wilson
6606 West Broad Street
Richmond, VA 23230
804-254-7257
cclayborne@wileywilson.com












	THE REGION OF THE VIRGINIAS
May 2012 Report



HEADLINES
	[image: Virginia Member Announces AIA Presidential Candidacy]
	Helene Dreiling has been elected Vice President, President-Elect!  

Congratulations to Helene on this high honor.  She will assume her role as Vice President, President elect in January 2013 and she will be AIA President in 2014.  


The following new officers were also elected:
· Susan Chin, Vice President
· Donald Brown, Vice President
· Rich DeYoung, Secretary

The 2013 Executive Committee of the Board of Directors will look like this:
	President
	Mickey Jacob, FAIA
	Florida

	President- Elect
	Helen Combs Dreiling, FAIA
	Virginia

	Vice President, Communications
	Deb Kunce, FAIA
	Ohio Valley

	Vice President, Advocacy
	Russ Davidson, FAIA
	New York

	Vice President, TBD
	Susan Chin, FAIA
	New York

	Vice President, TBD
	Don Brown, FAIA
	Gulf States

	Treasurer
	Gabriel Durand Hollis, FAIA
	Texas

	Secretary
	Rich DeYoung, AIA
	Pennsylvania


May Board Meeting

· Position Statements – The AIA is aligning its position statements with its public policies in the coming months.  These position statements form the basis of what we lobby for on Capitol Hill.  
· Gold Medal 2013 - Nominations for the 2013 Gold Medal are due June 29, 2012
· Emerging Professionals-The AIA reduced the conference registration fee by half for Associates this year and next year’s conference will have a track of programs for EPs.  The AIA is working with NCARB on identifying ways to simplify (but not lessen the rigors of) a student’s transition into practice.  The AIA co-sponsored (with AIAS) a proposal seeking relief from student loans for architecture students.  Similar programs exist for other professions.  (See page 3).
· [bookmark: _GoBack]Repositioning – Of the roughly 80,000 AIA members, there were 11,000 responses to the request for input from the consultants (Pentagram and LaPlaca-Cohen).  The consultants are now analyzing the data and will brief the board on its proposal for moving forward in September.  

Convention Updates
There were over 14,250 in attendance at this year’s AIA Convention, attendance is up from last year. All Chapters voted at this year’s convention.  Thanks to everyone who participated in the April call.
BUSINESS MEETING
The following Bylaws Amendments Passed:
· Emeritus Status – A person must be age 70 and retired before he/she can become Emeritus
· International Region – The members voted to establish an International Region. 
The following resolutions passed: 
· Expanding the role of Associates – Associates can serve on Chapter Boards but there are limits.
· Affiliate members – The AIA will evaluate bylaws to enable affiliate members to say they are AIA members.  The bylaws currently restrict this.
· Sourcing and Development Task Force –The AIA will conduct a study on sources and uses of funds and will compare our situation to other similar organizations to verify that we are making the best use of resources and demographic shifts are accounted for. 
For more information on these, see your Chapter President. 
Special Thanks
Thanks to the Northern Virginia Chapter for hosting a wonderful Regional Party at Eventide Restaurant in Arlington.  It was well attended and was a wonderful spring evening to spend on a rooftop!

DETAILS
Emerging Professionals
	[image: ]
	Philip Donovan AIA, VSAIA Associate Director, was successful in getting a 2012 Component Grant from the AIA Trust/Victor O. Shinnerer to start a Knowledge Community for Emerging Professionals in Virginia.  Philip has organized a steering committee which is poised to mobilize and launch the program. The grant proposal suggested chapter-based mentoring programs, roundtable discussion in IDP and Outreach initiatives targeting young professional associated and interns.    You may wonder why Philip is listed above as AIA and not Assoc. AIA.  Please congratulate Philip on recently passing his Architectural Registration Exam! 


Both Philip and Corey Clayborne, Regional YAF Director, are planning programs at Architecture Exchange East in November which are targeted toward Emerging Professionals.  Stay tuned for details on those. 

Students Offer Pro Bono Work in Exchange for Loan Relief
The American Institute of Architects (AIA) and the American Institute of Architecture Students (AIAS) in April called for Congress to pass legislation that includes architecture school graduates in the same programs that offer other graduates loan debt assistance if they donate their services to their communities and elsewhere.  The AIA/AIAS initiative comes as both President Obama this past weekend and likely Republican presidential nominee Mitt Romney today urged Congress to head off a scheduled increase in student loan interest rates this July.  Also today, the AIAS released a survey of almost 600 architect school graduates showing that graduating architecture students carry a much higher amount of undergraduate student debt - $40,000 on average - than the national student loan debt average of $25,000. AIAS members will visit Capitol Hill in July to lobby lawmakers on these issues.


Regional Associate Director Needed
The term of our current Regional Associate director, Michael Haslam will expire in December 2012.  Please let me know if you have nominees for this two-year position.  The Regional Associate Director serves on a national governing board, works closely with the Regional Director and the Regional YAF Director.  This person will also serve on the Regional Board for the Virginias. 

Chapter Visits
As Regional Director, I try to meet with each Chapter every year.  So far, I’ve met with AIA Northern Virginia, AIA Central Virginia and AIA West Virginia. I hope to meet with AIA Richmond, AIA Blue Ridge and AIA Hampton Roads this summer and fall.  Since mentoring is so important to keeping our young professionals in the AIA, I’ll be happy to do a presentation for any chapter who is interested. I am looking for mentoring coordinators from each chapter as well. 


END REPORT
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with each applicable law and the Institute Bylaws.  (2) Involve the exercise of due care and; (3) are consistent with the Director’s fiduciary duties. 
· Directors have the duty to speak out when opposed to proposed policies or practices
· Whenever a matter arises that appears to involve legal obligations Directors may request that the Board obtain the advice of legal counsel before proceeding. 


END CHAPTER 5
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